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As tecnologias inovadoras da Honeywell estao fazendo nosso mundo mas limpo, sustentavel, seguro,

conectado, eficiente em energia e produtivo.

1.300 localidades, 70 paises

Home and Building
Technologies

Morris Plains, N.J. Headquarters
131.000 colaboradores
$39,4B

Fortune 100 VENDAS 2016

Aerospace

Safetyand
Productivity Solutions

Performance Materials
and Technologies
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Agenda Geral Honeywell

- O ambiente de negocios vem mudando

 Impacto nos armazens e centros de distribuicao

* Seus funcionarios fazem diferenca

 Entrega de pedidos Omni-channel é realidade

A proxima otima oportunidade para modernizacao de processos
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O Ambiente de Negocios tem Mudado Honeywell




O Crescimento de Compras On-Line Honeywell
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Linhas entre Experiéncias de Compras
Offline e On-Line estao Ténues Honeywell

44% | ,
Research online and 0
' buy products online 1 7 /0

Visit a store first, and
then purchase online
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2470

Research online visit store

- y to view product, then
51 % ; : return online to purchase

' Research online and ‘ . P Y| }
| visit store to |
| purchase
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Virtualmente CADA Negocio € Reinventado
Por Ele Proprio em Poucos Anos Honeywell

NEW BUSINESs
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ModernizacOes de Processos sdo Necessarias

Honeywell
_ To-he
AsHs :;::__:; R ___:_,.,
" Ve

8 © 2014 Honeywell International Inc. All rights reserved. www.vocollect.com



Mudanca no Comportamento de Compras Impacta
Enormemente as Operacoes nos Centros de DistribuiCao Honeywel
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Abastecimento de Lojas era a Unica Missdo  noneywet
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Honeywell

www.vocollect.com
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ParaumMundodeMaisCaixas ... ~ Honeywel
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EparaMaisUnidades = Honeywe
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Unidade de Medida de Mix esta Mudando para Muitas Honeywel

Base unit of measure: piece

.
Box Carton Pallet
(i==ue unit ) (order unit) [zales unit)
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Um Crescimento Necessita Usar |
Separacao em Lotes (Mdultiplas Ordens Simulaneas)  Honeywell
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Custos de Envio Causam Estresse na Lucratividade Honeywell

Fonte: Informac&o disponivel ao publico em geral — aumentos de custo em 2014
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Custo por Transacao Continua Crescendo Honeywell

*11.90
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O “Baixo Giro” do Estoque Levara a
Revisao de sua Abordagem de Precos Honeywell

*Justin Timberlake

Gordon Lightfoot
Cuban Jazz

w

popularity

products
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Precos Dinamicos Terao Impacto Extensivo Honeywell

1to < 2 price changes  No change recorded
per day in 2 days

K s
AMmMazon

Apple Store
-7

Staples 6% 99.4%

-
Source: 360pi Results are ba¥ed on the price changes made to 500 products in the consumer electronics and applances categories between April 28 and May 4, 2014
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% de receita através de varios canais e-commerce de
Varejistas Tradicionais Honeywell

2013 3%

2015 5%

2020 9%

2025 11%
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Pedidos e-Commerce Nao Serao mais Escondidos
Num Canto do Armazém Honeywell
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Mais Dados sobre Mudancas nos Ambientes de Negdcios

Reducao das Margens Aumento dos Reducéao da
Dos Produtos Custos Logisticos Presenca Fisica (Foot Traffic)
o _0
/_\J .
A B\ A 6 7 /O Tl IT R\ a4
\ /4
UK retail margins from of CEOs agree that costs U.S. retail visits are
6% in 2011 to 2.5% in 2015, to fulfill are increasing down 3.7% 1H 2016
predicted to reach 1% by
2025
Source: OC&C Strategy Consultants. Source: PWC global Omni-channel survey on 400 Retail CEOs. Source: Wall Street Journal

Aumento da Presséao por Eficiéncia, Otimizacao e Experiéncia do Cliente




Qual é o seu Ponto de Desequilibrio ou EqQulibrio?  noneywet
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Seus Trabalhadores Precisam estar Integralmente em
Sua Equacao Honeywell
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Processo Ergonomia Informacao
Aprimore suas Prover experiéncia de Otimize atomada de
Operacoes primeiralinha a seus decisdes de negdbcios

funcionarios
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Capturando Melhores Pratica para Assegurar
Exceléncia Continua Honeywell

BUILDING MIXED PALLETS
TIME MANAGEMENT

m & &; WAREHOUSE BEST PRACTICES
_\ % & EFFECTIVE INVENTORY
PROCESSES
m MANAGING SHORTS
FORKLIFT SAFETY
J comonc T SMART CHECK DIGITS

REDUCING TRAVEL TIME

REDUCING DAMAGED GOODS

Source: Vocollect by Honeywell
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Recrutando uma Forga de Trabalho Qualificada  noneywet
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Trabalhando com a Geracao Y (“Millennials World”) Honeywell

s

GREAT DIVIDE

WORKPLACE PERCEPTIONS THAT MILLENNIALS NEED TO RISE ABOVE

HOW MILLENNIALS DESCRIBE THEMSELVES . HOW HR PROFESSIONALS DESCRIBE MILLENNIALS

W, | HAVE L%
FIERH TREN!

g S—" 1

FUN-LOVING [ 39%
HARD WORKING [ 1170

run-loving T 14% : LOYAL TO THEIR EMNOYERS [ 1%

TRESE PAYS (7
NAtp

HARD WORKING | 4 86% »
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Um Mundo “Omni-Channel” Necessita
Uma Abordagem Holistica Honeywell

odo € maior do que a sir
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O Mundo “Omni-Channel” Requer Flexibilidade Honeywell
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O Mundo “Omni-Channel” Requer Escalabilidade Honeywell
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Encurtando Horizontes de Investimentos Honeywell

1995

g/

2015 ¢

2025
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Suportando a Execugao de Pedidos “Omni-Channel”  noneywel

SINGLE CHANNEL MULTI-CHANNEL CROSS-CHANNEL OMNI-CHANNEL -

LL

"
WAREHOUSE/DC
MIXED EACHES EACHES EACHES RETURNS
CASE PALLET PALLET (TOTE) (BOX) (PARCEL) ~ MANAGEMENT

®©®0000@FC
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Modernizacdo Requer Mudancas de Processos Honeywell

Bast

Practice

Business
Transformation
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Sentidos Humanos Direcionam Melhor Performance Honeywell
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Armazéns Usando Voz sao Mais Satisfeitos Honeywell

817

Dos Armazens

Sao Satisfeitos

T
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Ampla Adocao e Experiéncia dos Segmentos Honeywell

.
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Promovendo Amplo Conhecimento Best-in-Class

Varejo Roupas/Acessorios Industria

Servicos de Alimentos Varejo Especializado Bens de Consumo
General Merchandise Lojas de Conveniéncia Bebidas/Cervejas
Partes Automobitivas Distribuidores de Material High Tech/Eletronicos
Farmaceutico de Escritorio Manutencao & Inspecao

Operadores Logisticos
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Amplo Uso de Voz Dentro das Operacoes

Honeywell

REPLENISHMENT
Caixas
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Pallet/RF

Excecles

SEPARACAO

lineloading

Caixas

Pecas [ Zero Stock

PUT-AWAY

Caixas

]
]

Batch Orders ] [ Freezer
]

— )

[ Pallet ID License

Cluster Picking [ Reverse Order Flow
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OUTROS FLUXOS
Recebimento ]

Transferencias

—

Cycle-Counting ]

Put-to-Store ]

Informagdes Adicionais

Multiplas Linguas

Captura de Peso Variavel

Montagem Pallets para Ship

[
[
[
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Interleaving Tasks
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Lideranca no Varejo Honeywell

0/ of the Top 50 Grocers
O iIn North America
use Honeywell Vocollect Voice

1 Walmart 18 Whole Foods Market 35  Save Mart Supermarkets
2 Kroger 19 7-Eleven 36 Overwaitea Food Group
3  Costco 20 Trader Joe's 37  Stater Bros. Markets
4 Loblaws 21 Bi-Lo Holdings 38 Roundy’s Supermarkets
5  Safeway 22 Metro Inc. 39 Unified Grocers
6  Publix 23 ALDIUSA 40 Ingles Markets
7 Ahold USA 24  Giant Eagle 41 Demoulas Super Markets
8  C&S Wholesale Grocers 25 BJ's Wholesale Club 42 Price Chopper Supermarkets
9  Albertsons 26  Hy-Vee Food Stores 43 Smart & Final
10 H-EB 27  Associated Wholesale Grocers 44 Raley’s Supermarkets
11 Sobeys 28  SpartanNash 45  Sprouts Farmers Market
12 Delhaize America 29 Family Dollar Stores 46 Tops Friendly Markets
13 SUPERVALU 30 Wegmans Food Markets 47 Weis Markets
14 Meijer Inc. 31 United Natural Foods, Inc. 48  Schnuck Markets
15 Target 32 WinCo Foods 49 Houchens Industries
16 Wakefern Food Corp. 33 A&P 50  K-VA-T Food Stores
17 Dollar General Corp. 34 Dollar Tree
Honeywell Vocollect Voice Custorners in Black + Supermarket News, October 2014. Excludes drugstore
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Comparando Diferencas Basicas de Processo Honeywell

RF
Handheld

Vocollect
Voice

Ler
Préxima
Localidade

Libera méaos Pressionar
Ira Ler
proxima

Localidade

Digitaliza - colocando _ Teclado
9 Quantidade | o' Realiza Pegar RF para

Localidade na tela algum lugar Tarefa

na tela confirmar

e Ouvir proximo - Falar Digito . Ouvir
local; Verificador ey

(Ma&os e Olhos Livres) Ouvir Instruco local

« Iraproxima * Deslocar-se

* Realizar Tarefa

localidade
__________________________________________________ >
Vantagens da Voz fempo Geste
Acuracidade Produtividade Treinamento
'(\:A;n:i 55:)05 = BEE CIES CIIETOS & Aumento - 10 - 35+% ganhos 50% reducé&o no tempo de treinamento
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Sobre Vocollect Solutions
Honeywell

Ganhos.A
1,000,000

Usuarios Vocollect

28 Anos

Atuando no Merq Aumeritd'de Acuracidade
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A Proxima Grande Area de Modernizacao Honeywell
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Inteligentemente Conectando Estogue e Gondolas de Lojas
Honeywell

(10 R AT

2 Tall Kitchen
Dr

awstring Bags

A T .
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Varejistas Aproveitardao Melhor suas Lojas Honeywell

250,000 nm’
150,000 m*
100,000 m*
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SN S TN NN
Armazem da LOja Gerenuado pela LOja nao Loglstlca ."‘
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Ninguém Podera Comprar, se Nao Estiver na Gondola
Honeywell
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Resumo Honeywell

- O ambiente de negocios tem mudado

 Impacto nos armazens e centros de distribuicao

 Seus trabalhadores fazem a diferenca

* O atendimento de pedidos Omni-channel é realidade

A proxima otima oportunidade para modernizacao de processos
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Duvidas? Honeywell
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Bem Vindo ao Centro de
Distribuicao do Futuro

Paula Abe Saldanha
Regional Sales Manager

Vocollect Solutions Honeywell
paula.saldanha@honeywell.com
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